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STRATEGIC PRIORITIES CHART

COUNCIL PRIORITIES (Council/CAO)

NOwW ADVOCACY

1. RATEPAYER ENGAGEMENT O Provincial Government Relationships
2. REGIONAL RELATIONSHIPS O Land Use

3. FISCAL RESPONSIBILITY O Health Services

4. POTABLE WATER: Availability & Infrastructure O La Crete Postal Service

5. CAMPGROUNDS: Expansion and New Boat O Transportation Development

Docks

RECREATION CENTRES & ARENA UPGRADES
MASTER FLOOD CONTROL PLAN & FLOOD
CONTROL SYSTEMS

8. TRANSPORTATION DEVELOPMENT

9. ECONOMIC DEVELOPMENT

10. INDUSTRY RELATIONS

No

OPERATIONAL STRATEGIES (CAO/Staff)

CHIEF ADMINISTRATIVE OFFICER (Joulia) ECONOMIC DEVELOPMENT (Joulia/Byron)
1. RATEPAYER ENGAGEMENT - Business May 1. ECONOMIC DEVELOPMENT - Establish April
Plan Action Plan
2. REGIONAL RELATIONSHIPS June 2. TRANSPORTATION DEVELOPMENT - Meet | April
3. FISCAL RESPONSIBILITY - non-traditional Ministers (P5/Zama, RBLK/Hwy 58)
municipal revenue streams 3. INDUSTRY RELATIONS - Meet Industry
O Canada Post— La Crete Partners
O La Crete Library — ATB Building - Assessment | April O
O AUPE Negotiations — internal review of the May O
agreement
COMMUNITY SERVICES (Ron) AGRICULTURAL SERVICES (Grant)
1. CAMPGROUNDS - Identify expansion areas | June 1. MASTER FLOOD CONTROL PLAN - April
& establish policy Completion of Plan
2. RECREATION CENTRES & ARENA June 2. Emergency Livestock Response Plan October
UPGRADES - Assessment 3.
3. COR Certificate — Self Audit July O County Ag Fair & Tradeshow Planning
O Dock expansion plan for campgrounds O Easements for Existing Drainage Channel
O
PLANNING & DEVELOPMENT (Byron) LEGISLATIVE SERVICES (Carol)
1. Infrastructure Master Plans April 1. RATEPAYER ENGAGEMENT - Citizen June
2. LC & FV Design Guide Sept Engagement Survey
3. 2. Website Update June
O Land Use Framework 3. Filing/Records Management Procedures June
O LC & FV Airports — Infrastructure Review O Human Resource Policy Review
O Communication Plan
FINANCE (Mark) PUBLIC WORKS* (Ron/Len)
1. FISCAL RESPONSIBILITY — Mill Rate June 1. Inspection Procedure for New Roads May
Discussion & Policy 2. Road Use Agreement Template Update April
2.  AUPE Negotiations (calculations) June 3. Finalize Meander River Gravel Pit Transfer Aug
3. Multi-year capital plan O Hamlet 3 Year Upgrading Plan — Review &
O Update
O O Engineering Services Procurement RFP April
ENVIRONMENTAL (Fred)
1. POTABLE WATER - Comprehensive Water | June Codes:
Study BOLD CAPITALS - Council NOW Priorities
2. Hamlet Easement Strategy July CAPITALS - Council NEXT Priorities
3. FV Frozen Services Plan Sept Italics — Advocacy
O Regular Title Case — Operational Strategies
O * See Monthly Capital Projects Progress Report

Revised January 2015




MACKENZIE COUNTY
REGULAR COUNCIL MEETING

Wednesday, July 29, 2015
1:00 p.m.

Fort Vermilion Council Chambers
Fort Vermilion, Alberta

AGENDA
Page

CALL TO ORDER: 1. a) Call to Order
AGENDA: 2. a) Adoption of Agenda
ADOPTION OF 3. a) Minutes of the June 22, 2015 Regular 7
PREVIOUS MINUTES: Council Meeting
DELEGATIONS: 4. a)

b)
GENERAL 5. a) CAO Report 21
REPORTS:

b) Public Works Committee Meeting Minutes — May 39

13, 2015
TENDERS: 6. a) Request for Quote — Line Painting 2015 45
PUBLIC HEARINGS: Public hearings are scheduled for 1:00 p.m.
7. a) None

COMMUNITY 8. a) Policy ADM042 — General Safety Policy 47

SERVICES:
b) Natural Area Use (Discussion item)

c)
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10.
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103-4)

Supply of Winter Sand
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Purposes Plan 092 9760, Block 1, Lot 1 (Pt. of
SW 7-107-13-W5M) (La Crete Rural)
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55

59

63
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Requests to Reduce Tax — Rolls 077026/27/30
Reverse 2015 Tax Levy — Roll 235083

Financial Reports — January 1 to June 30, 2015

Policy HR0O01 Employee Code of Conduct
Agricultural Disaster Declaration

Letter of Concern Regarding Incompatible Land
Uses in the Hamlet of La Crete

Subdivision Improvement Request

La Crete Recreation Board — Request for Letter
of Support

Information/Correspondence

Legal
e Winter Petroleum
e Tall Cree First Nations — Water Supply and

Wastewater Acceptance Agreement & Mutual

Aid Agreement
Labour

Land

Notices of Motion

125

129

133

147
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NEXT MEETING 17. a) Regular Council Meeting
DATES: Tuesday, August 11, 2015

10:00 a.m.

Fort Vermilion Council Chambers

ADJOURNMENT: 18. a) Adjournment



Agenda Item # 3. a)

REQUEST FOR DECISION
Meeting: Regular Council Meeting
Meeting Date: July 29, 2015
Presented By: Joulia Whittleton, Chief Administrative Officer
Title: Minutes of the June 22, 2015 Regular Council Meeting
BACKGROUND / PROPOSAL.:

Minutes of the June 22, 2015 Regular Council meeting are attached.

OPTIONS & BENEFITS:

COSTS & SOURCE OF FUNDING:

SUSTAINABILITY PLAN:

COMMUNICATION:

Approved council minutes are posted on the County website.

RECOMMENDED ACTION:

M  Simple Majority [0 Requires 2/3 [0 Requires Unanimous

That the minutes of the June 22, 2015 Regular Council meeting be adopted as
presented.

Author: C. Gabriel Reviewed by: CAO: JW







MACKENZIE COUNTY
REGULAR COUNCIL MEETING

Monday, June 22, 2015

10:00 a.m.

Fort Vermilion Council Chambers
Fort Vermilion, Alberta

PRESENT: Bill Neufeld Reeve (left the meeting at 2:50 p.m.)
Walter Sarapuk Deputy Reeve
Jacquie Bateman Councillor
Peter F. Braun Councillor
Elmer Derksen Councillor (left the meeting at 3:38 p.m.)
John W. Driedger Councillor
Eric Jorgensen Councillor
Josh Knelsen Councillor (arrived at 11:36 a.m. and left the
meeting at 3:32 p.m.)
Ricky Paul Councillor
REGRETS: Lisa Wardley Councillor

ADMINISTRATION:

Joulia Whittleton
Ron Pelensky

Chief Administrative Officer
Director of Community Services &
Operations

Len Racher Director of Facilities & Operations (South)
Byron Peters Director of Planning & Development

Mark Schonken Interim Director of Finance

Fred Wiebe Manager of Utilities

Carol Gabriel Manager of Legislative & Support Services
Alexandra Codispodi Municipal Intern (Recording Secretary)

ALSO PRESENT: Members of the public.

Member of the media.

Minutes of the Regular Council meeting for Mackenzie County held on June 22, 2015 in the
Fort Vermilion Council Chambers.

CALL TO ORDER: 1.a) Call to Order

Reeve Neufeld called the meeting to order at 10:04 a.m.
AGENDA: 2.a) Adoption of Agenda

MOTION 15-06-448 MOVED by Councillor Driedger



MACKENZIE COUNTY
REGULAR COUNCIL MEETING
Monday, June 22, 2015

ADOPTION OF

PREVIOUS MINUTES:

MOTION 15-06-449

MOTION 15-06-450

GENERAL REPORTS:

TENDERS:

PUBLIC HEARINGS:

COMMUNITY
SERVICES:

MOTION 15-06-451

Page 2 of 12

That the agenda be approved with the following additions:
10. d) West La Crete Gravel Crushing
11.c) 80 Acres
13. g) Drought
13. h) ASB Tour
14. c) Health Update
CARRIED

3.a) Minutes of the June 10, 2015 Regular Council
Meeting

MOVED by Councillor Driedger

That the minutes of the June 10, 2015 Regular Council meeting
be approved as presented.

CARRIED

4. b) Sgt. Cody Willoughby, High Level RCMP - General
Statistics

MOVED by Ceuncillog Jorgenson

That the High'Level RCMP report be received for information.
CARRIED

55a) “None

6..a) None

7.a) None

8. a) Board Development Training for Non-Profit Groups

MOVED by Councillor Paul

That Mackenzie County host two board development workshops
(one in La Crete and one in Fort Vermilion) for the non-profit
groups that receive funding from the County.

CARRIED

10



MACKENZIE COUNTY
REGULAR COUNCIL MEETING
Monday, June 22, 2015

ENVIRONMENTAL
SERVICES:

MOTION 15-06-452

OPERATIONS:

MOTION 15-06-453
Requires 2/3

MOTION 15-06-454

MOTION 15-06-455

MOTION 15-06-456

Requires 2/3

Page 3 of 12

9.a) La Crete Lagoon Project Contract — Northern Road
Builders Request for Time Extension

MOVED by Councillor Derksen

That the Northern Road Builders contract for the La Crete lagoon
project be extended from June 30, 2015 to July 15, 2015 while
maintaining the same amount of site days as per Northern Road
Builder’'s request.

CARRIED

10. a) North La Crete Road and West Blumenort Road
Reconstruction Project

MOVED by Councillor Derksen

That the 2015 Capital Budget he“amended to include an
additional $22,500 for the NorthiLa €rete Road and West
Blumenort Road ReconstraetionsProject with funding coming from
the Road Reserve.

CARRIED

MOVED bys€ouncillor Braun

That the North La Crete Road and West Blumenort Road
Reeonstruction be awarded to Wiens Enterprise.

CARRIED

10. b) Spruce Road Deficiencies Corrected - Release
Holdback

MOVED by Councillor Braun

That the Spruce Road project Completion Certificate be sent and
holdback be released pending receipt of requested documents
from the Contractor.

CARRIED

10. c) Tall Cree Gravel Crushing

MOVED by Councillor Jorgensen

11



MACKENZIE COUNTY
REGULAR COUNCIL MEETING
Monday, June 22, 2015

MOTION 15-06-457

Requires 2/3

PLANNING &
DEVELOPMENT:

MOTION 15-06-458

DELEGATIONS:

MOTION 15-06-459

Requires 2/3

MOTION 15-06-460

Page 4 of 12

That administration negotiate the best deal with gravel
contractors to crush 10,000 m? of gravel from the Tall Cree gravel
pit and that $170,000 be funded from the 2015 Operating budget.

CARRIED

10. d) West La Crete Gravel Crushing

MOVED by Councillor Derksen

That administration extends the quantities in the Sage
Management Ltd. contract to crush the balance of the stockpiled
pitrun at the West La Crete gravel pit, and that the additional
funds of approximately $103,700 to be funded from the 2015
Operating Budget.

CARRIED

11. a) Bylaw 780-10 — Offsite Levy'on Range Road 15-2 Road
Construction and*Upgrade (La Crete Rural)

MOVED by Reeve/Neufeld

That administration bring back a Bylaw to repeal Bylaw 780-10 -
Offsite Lewy=emRange Road 15-2 Road Construction and
Upgrade{LaCrete Rural).

CARRIED

ReeveNeufeld recessed the meeting at 11:06 a.m. and
recomvened the meeting at 11:19 a.m.

4.a) S/Sgt. Jeff Simpson, Fort Vermilion RCMP - School
Resource Officer Position

MOVED by Councillor Bateman

That Council support two School Resource Officer positions and
that the budget be amended to include an additional $145,000
with funding coming from the General Operating Reserve.
DEFEATED

MOVED by Councillor Driedger

That administration enter into a Memorandum of Understanding

12



MACKENZIE COUNTY
REGULAR COUNCIL MEETING
Monday, June 22, 2015

MOTION 15-06-461

PLANNING &
DEVELOPMENT:

MOTION 15-06-462

FINANCE:

MOTION 15-06-463

Page 5 of 12

for one School Resource Officer position with the Fort Vermilion
RCMP.

CARRIED
MOVED by Councillor Jorgensen

That the scope of work for the existing RCMP Enhanced Officer
position be amended to include School Resource Officer duties.

CARRIED
Councillor Knelsen joined the meeting at 11:36 a.m.

11. b) Subdivision Panhandles

MOVED by Councillor Jorgensen

That a land use bylaw amendment be brought back to include a
definition of panhandles and that developers be encouraged to
use the road allowance inthe interim.

CARRIED

Reeve Neufeld reeessed the meeting at 12:12 p.m. and
reconyenedithe meeting at 12:44 p.m.

12. a), Policy FIN025 Purchasing Authority Directive and
Tendering Process

MOVED by Councillor Jorgensen

That Policy FINO25 Purchasing Authority Directive and Tendering
Process be amended as follows:

DELETE:

e) Effective August 1, 2012; COR/SECOR is required for all
tenders, with the exception of Waste Transfer Station
Operators and Campground Caretakers. Exceptions may
be made for work under $5,000, or for emergent situations,
as authorized by the Chief Administrative Officer.

REPLACE WITH:

e) A contractor shall be required to have COR/SECOR
certification for all municipal works whereby the contractor

13



MACKENZIE COUNTY
REGULAR COUNCIL MEETING
Monday, June 22, 2015

MOTION 15-06-464
Requires 2/3

PLANNING &
DEVELOPMENT:

MOTION 15-06-465

Requires Unanimous

FINANCE:

MOTION 15-06-466

MOTION 15-06-467

Page 6 of 12

is considered “the prime contractor” as per the
Occupational Health and Safety Act.

For the municipal works whereby a contractor is not considered
“the prime contractor” as per the Occupational Health and Safety
Act, preference may be given to the contractors that hold
COR/SECOR and consideration may be given to contractors that
are not certified. When engaging a non-certified contractor, the
County will follow the applicable safety orientation procedures as
required under the Occupational Health and Safety Act for the
respective projects/works and/or internal safety policies and
procedures.

CARRIED

12. b) Request to Waive Penaltiess Tax Roll 082612

MOVED by Councillor Derksen

That the request to waive*penalties for Tax Roll 082612 in the
amount of $926.20 be APPROVED.

CARRIED

11. c) 80 Acres{(ADDITION)

MOVED bybeputy Reeve Sarapuk

That the 80 acres discussion be received for information.
CARRIED

12. ¢) Requests to Reduce Tax

MOVED by Councillor Bateman

That the 2015 municipal tax for Tax Roll #074356 be reduced to
$35 due to its isolated location and that the size of parcel is not
suitable for residential use.

CARRIED

MOVED by Councillor Knelsen

That the 2015 municipal tax for the following tax rolls be reduced

14



MACKENZIE COUNTY

REGULAR COUNCIL MEETING

Monday, June 22, 2015

MOTION 15-06-468

DELEGATIONS:

MOTION 15-06-469

ADMINISTRATION:

MOTION 15-06-470

Page 7 of 12

to $35 due to their isolated location and that the size of the

parcels are not suitable for residential use.
e Tax Roll #118524

Tax Roll #118525

Tax Roll #118526

Tax Roll #118527

Tax Roll #118528

Tax Roll #118535

Tax Roll #118536

Tax Roll #118537

Tax Roll #118538

Tax Roll #118539

Tax Roll #077024

Tax Roll #077025

CARRIED
MOVED by Deputy Reeve Sarapuk

That the 2015 municipal tax for Tax Roll #234211 be reduced to
$35 due its use beipgyfanmland.

CARRIED
4. c) Ann Eyeratt, President of Northern Lakes College
MOVED hy,Coeuncillor Bateman

Thatthe presentation by the President of Northern Lakes College
be received for information.

CARRIED

13. d) University of Alberta — Planning Program Letter of
Support

MOVED by Councillor Jorgensen

That a letter of support be provided to the University of Alberta for
their proposal to the Alberta Government requesting the launch of
the Urban and Regional Planning Graduate Program.

CARRIED

13. b) La Crete Recreational Society Request

15



MACKENZIE COUNTY
REGULAR COUNCIL MEETING
Monday, June 22, 2015

MOTION 15-06-471

MOTION 15-06-472

MOTION 15-06-473

IN-CAMERA:

MOTION 15-06-474

FINANCE:

MOTION 15-06-475

ADMINISTRATION:

MOTION 15-06-476

Page 8 of 12

MOVED by Deputy Reeve Sarapuk

That a letter of support be provided to the La Crete Recreation
Society for further site development and that each proposed
project be presented to Council for approval.

CARRIED

MOVED by Councillor Jorgensen

That Council move in-camera at 2:05 p.m.

CARRIED

MOVED by Councillor Paul

That Council move out of camerasat 2:50 p.m.

CARRIED

Reeve Neufeld lefttheymeeting at 2:50 p.m. and turned over the
Chair to Deputy Reeyve Sarapuk.

15. b) Laboeur</Council Self-Evaluation
MOVED by ‘Councillor Driedger

ThatBilkSutherland from Beacon for Change Inc. be engaged to
faeilitate an inter-personal conflict resolution session for Council.

CARRIED
12. d) Financial Reports — January 1 to May 31, 2015
MOVED by Councillor Braun

That the financial reports for the period January 1 to May 31,
2015 be received for information.

CARRIED
13. a) 2015 Property Tax Bylaw and Assessment

MOVED by Councillor Braun

16



MACKENZIE COUNTY
REGULAR COUNCIL MEETING
Monday, June 22, 2015

MOTION 15-06-477

MOTION 15-06-478

MOTION 15-06-479

Requires 2/3

MOTION 15-06-480

Requires Unanimous

Page 9 of 12

That the 2015 property tax bylaw and assessment be received for
information.

CARRIED

13. ¢) Engineers

MOVED by Councillor Knelsen

That the engineer discussion be received for information.
CARRIED

13. e) Highlights of Bill 20: Municipal Government Act
Amendment

MOVED by Councillor Bateman

That the highlights of Bill 2@; Municipal Government Act
Amendment be receivegdforinformation.

CARRIED

13. f) Donation Request — La Crete Ferry Campground &
Field-of'Dreams Rodeo Stampede

MOVED, by ‘€Councillor Braun

That'a denation in the amount of $5,000 be provided to the La
Crete"Ferry Campground and the Field of Dreams Rodeo
Stampede for the High Valley Homecoming Concert to be held on
July 24, 2015 in La Crete with funding coming from Grants to
Other Organizations.

CARRIED

13. g) Drought (ADDITION)

MOVED by Councillor Jorgensen

That a letter to be sent to the Minister of Agriculture, the Premier
and our local MLA regarding drought conditions in Mackenzie

County.

CARRIED UNANIMOUSLY

17



MACKENZIE COUNTY
REGULAR COUNCIL MEETING
Monday, June 22, 2015

MOTION 15-06-481

Requires Unanimous

INFORMATION/

CORRESPONDENCE:

MOTION 15-06-482

MOTION 15-06-483

MOTION 15-06-484

IN-CAMERA
SESSION:

MOTION 15-06-485

Page 10 of 12

13. h) ASB Tour (ADDITION)

MOVED by Councillor Jorgensen

That Councillor Braun and Councillor Knelsen be authorized to
attend the ASB Tour in Grande Prairie from July 14 - July 17,
2015.

DEFEATED

Councillor Knelsen left the meeting at 3:32 p.m.

14. b) Alberta Rural Development Network

MOVED by Councillor Jorgensen

That the Alberta Rural Development Network update be received
for information.

CARRIED

14. c) Health Update (ADDITION)

MOVED bys€ouncillor Driedger

That the_health update be received for information.
CARRIED

14. a) Information/Correspondence

MOVED by Councillor Bateman

That the information/correspondence items be received for
information.

CARRIED

15. In-Camera Session
MOVED by Councillor Bateman

That Council move in-camera to discuss issues under the
Freedom of Information and Protection of Privacy Regulations 18

18



MACKENZIE COUNTY
REGULAR COUNCIL MEETING
Monday, June 22, 2015

MOTION 15-06-486

IN-CAMERA
SESSION:

MOTION 15-06-487

MOTION 15-06-488

MOTION 15-06-489

NOTICE OF MOTION:

NEXT MEETING

Page 11 of 12

(1) at 3:37 p.m.
15. a) Legal
15. b) Labour
15. ¢) Land
CARRIED
Councillor Derksen left the meeting at 3:38 p.m.
MOVED by Councillor Paul
That Council move out of camera at 4:06 p.m.

CARRIED

15. a) Legal — Inter-Municipal Relations - Town of Rainbow
Lake Revenue Sharing

MOVED by Councillor Brauq

That a letter be sent tothe Tawn of Rainbow Lake requesting a
council to council pneating.te‘discuss the revenue sharing
agreement.

CARRIED

15. a)¢kegal,— Semi Annual Legal File Update

MOVED by Councillor Bateman

Thatthe Semi Annual Legal File Update be received for
information.

CARRIED

MOVED by Councillor Driedger

That a letter be sent to the Alberta Energy Regulator regarding
well abandonment and clean-up procedures for bankrupt oil and
gas companies.

CARRIED

16. a) None

17. a) Committee of the Whole

19



MACKENZIE COUNTY
REGULAR COUNCIL MEETING
Monday, June 22, 2015

DATES:

ADJOURNMENT:

MOTION 15-06-490

Page 12 of 12

Wednesday, July 29, 2015
10:00 a.m.
Fort Vermilion Council Chambers

Regular Council Meeting
Wednesday, July 29, 2015
1:00 p.m.
Fort Vermilion Council Chambers
18. a) Adjournment
MOVED by Councillor Jorgensen

That the council meeting be adjourned at 4:09 p.m.

CARRIED

These minutes will be presented to Council for approvalfomduly 29, 2015.

Bill Neufeld
Reeve

Joulia Whittleton
Chief Administrative Officer

20



Agenda Item # 5. a)

REQUEST FOR DECISION

Meeting:

Meeting Date:

Presented By:

Title:

Regular Council Meeting

July 29, 2015

Joulia Whittleton, Chief Administrative Officer

CAO Report

BACKGROUND / PROPOSAL.:

The CAO and Director reports are attached for information.

OPTIONS & BENEFITS:

COSTS & SOURCE OF FUNDING:

SUSTAINABILITY PLAN:

COMMUNICATION:

RECOMMENDED ACTION:

M  Simple Majority

[0 Requires 2/3

O

Requires Unanimous

That the CAO report for June 2015 be received for information.

Author:

C. Gabriel

Reviewed by:

CAO:

21




Mackenzie County

Monthly CAO Report to Council —June, July 2015
Please review the updates on various initiatives:

1. Agricultural Disaster —the County has been actively involved in creating awareness of our
Regional drought situation. Council will be presented with relevant information, as well as
some local concerns, at the July 29 meeting. ASB made a recommendation to create a page
on the County’s website that will offer resources (links) for farmers, and will be used to
provide updates as new information regarding potential aid programs becomes available. Our
provincial and federal governments must be involved in order to offer meaningful help to our
agricultural producers.

2. Regional Sustainability Study — This item was discussed during the May 6, 2015 tri-council
meeting and the following motion was made:

That the Tri Council agrees to discontinue the contract with and obtain a release from
Nichols Applied Management contingent on the only governance model being discussed in
the Regional Sustainability Project being Status Quo. All additional funds will be directed
towards looking at service sharing agreements.

Furthermore, the Town of High Level Administration will discuss the status of the Regional
Collaboration Grant funds, options for extension and whether there would be a requirement
to repay grant funds to Municipal Affairs with the discussed change in direction and
contractors.

Town of High Level’s legal counsel has been dealing with this file. Meanwhile, the
municipalities requested an extension for this project completion from Municipal Affairs
(please see the attached letter).

3. ATB Property in La Crete — The County received a draft transfer agreement which was
reviewed and our feedback was provided to ATB representatives. We are waiting for ATB to
notify us of the dates when they will travel to La Crete for signing the agreement.

4. Regional Emergency Planning — The Basic Emergency Management, Business Continuity
Planning training and the Community Emergency Management Planning tool overview was
provided to the County’s management team by AEMA representatives. Regional stakeholders
and partners participated in these events. We are in the process of completing our self-
assessment and risk assessment. These documents will be reviewed by the Emergency
Management Committee and will be presented to Council in near future.

5. First Nations Relationships -

a. Tall Cree FN —a meeting was held with Mike Cardinal, Band Manager. We discussed the
expired water and sewer agreement, and a possibility of entering into a Mutual Aid
Agreement for emergency response services.
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b.

Little Red River Cree FN - will be meeting with Arthur Dumaine on July 28". Arthur will
be the new manager for Little Red River Cree.

6. Other-

a.
b.

Canada 150 Community Infrastructure applications were prepared and submitted;

The results of the assessment audit (2009-2011) by Municipal Affairs were presented to
Council;

2014 Statistical Return was completed and submitted to Municipal Affairs;

Spruce Road — the project was finalized and the holdback was released as per Council’s
motion;

An annual 2014 report was prepared and ratepayers meetings were held;

2015 Ratepayers Survey results will be presented to Council at their next COW meeting;
OH&S —the County is in process of undertaking an internal audit, an external audit
assessor will be invited upon its completion; this would be the last step to obtain COR
certification by the County;

Emergency Preparedness BBQs were held at the LC, FV and Zama fire halls;

Public Works Employee Recognition Week — BBQs were held in LC, FV (in Zama —in
conjunction with the Emergency Preparedness week);

2015 Annual Report was prepared;

Provincial grants reporting is done;

| attended Reeves and CAOs meeting on June 30 in the County of Grande Prairie; the
main reason for the meeting was to discuss agenda items for the upcoming AAMD&C
Zone meeting;

As a result of Alberta Safety Codes audit, administration has drafted an RFD and a bylaw
for Council’s consideration and review dealing with fireworks in our municipality. The
documents will be presented to Council once we review these with our Fire Chiefs.

We had one FOIP request. The applicant requested the 2014 cheque listing, and copies
of councilors and CAO expense claims during 2014. The documents were provided
within the specified deadline and at a fee as permitted under FOIP.

Our finance department calculated, provided information and issued payments to the
Town of High Level and Rainbow Lake as per the existing agreements (please see
Director of Finance report for the actual figures);

The County’s website was updated and Virtual County Office function is now available.
The assessment values can be searched by legal description or street address. We are
currently testing the ability for individuals to view their individual accounts history (login
setup is required) and for Lawyers to be able to obtain tax certificates (they must have
an account with the County, with a prepaid amount).

Budgets — administration has commenced 2016 budget draft, three year operating and
five year capital plan preparation.

Please review the attached Directors reports and we will be happy to answer your questions.

Respectfully submitted,

Joulia Whittleton

23



Town of High Level
Y 10511 - 103+ Street

@ \/D //ﬁizgh Level, AB Canada
. TOH 120

Y V Telephone: (780) 926-2201

o~ Facsimile: (780) 926-2899

) >f/\ town@highlevel.ca

TOWN OF HIGH LEVEL
www.highlevel.ca

Gateway to the South

File: 1855-22

July 8, 2015

Ms. Glenys Holmberg

Manager, Grant Compliance and Payments
Grants Accountability
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JUL 13 2015

Dear Ms. Holmberg:
REGIONAL COLLABORATION PROGRAM

Further to our recent telephone conversation regarding the Sustainability Study for the
Towns of High Level, Rainbow Lake, and the Mackenzie County, please accept this letter
as an application for an extension of time for completion.

The Tri-Council administrating the study has terminated the contract for the first phase
of the study by Nichols Applied Management Group and initiating a 2™ phase for the
study. The first phase was a series of open houses and gathering information on the
feasibility of changes to the Municipal Boundaries or potential amalgamations, however
the conclusion of the Tri-Council was this option was not a viable alternative. The
estimated cost for phase one was approx $150,000 which leaves $100,000 for
completing phase 1.

Phase It will consist of the following elements:
1. Review of common infrastructure and service levels.
2. Review of existing cost sharing agreements.
3. Development of Regional cost sharing agreements.
4. Other benefits of Regional Collaboration that will benefit the sustainability of the
entire region.

It is our anticipation that this phase wili take at least to the end of 2015. Our request is
to have the existing agreement extended at least to the end of December of 2015, or if
possible to the end of March 2016.

Gateway To The South
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On behalf of the Tri-Council committee, we thank you for the cooperation by your Department
in the past and look forward to approval of our request for the extension.

Yours truly,

Garry Peterson
Interim CAO

Cc: Town of High Level, Mayor and Council

Dan Fletcher, CAQ, Town of Rainbow Lake
Joulia Whittleton, CAO, Mackenzie County=="
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MONTHLY REPORT TO THE CAO

For the month of June 2015

From: Ron Pelensky

Director of Community Services and Operations

Annual Operating Programs, Projects and Activities

Program/Activity/Project

Timeline

Comments

Road Maintenance

Ongoing

Regular road maintenance. Repaired
Western Star Gravel Truck (hydraulics,
radiator hose) Repaired Bobcat tractor
clutch, Rigged up new pickups

Dogs

Ongoing

Completed animal control in Rocky Lane and
Fort Vermilion

By-Law

Ongoing

Completed Highway 88 connector cat track
issue

Dealing with vandalism issue on walking
trails

Dealing with clean up issues in Hutch Lake,
Zama, and La Crete

Emergency/Disaster
Service

Ongoing

The County had 3 wild fires that effected
structures in the county. Hutch Lake Cabin
area, Buffalo Head Tower and a few
residents along the Peace River by Steep
Hill Creek

Health and Safety

Ongoing

Joint Health and Safety meeting June 23
Training held for Front End Loader, Rubber
Tire Backhoe, Bobcat and Prime Contractor
training

Dealt with one incident involving a flower
watering truck

Peace Officer

Ongoing

Patrolled La Crete two separate weekends in
June. Issued 20 tickets and 39 warnings
Tickets were speeding, use of cell phones,
seatbelts, no registration and no insurance,
fail to stop, careless driving, fail to carry
driver license

$7487.00 in fines issued
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Fire Department June Fort Vermilion responded to 2 Medical
Assists, 2 Motor Vehicle accidents, 2 Grass
fire, 1 Tanker assist for La Crete, transfer
station fire
La Crete responded to 2 Structure fire,

6 Medical Assists, 2 Motor vehicle accidents,
1 Vehicle fire, 3 property protection (sprinkler
set up)7 grass/bush fires, 4 tanker assist and
1 Fire Alarm

Zama no calls however started active
practice

Fire Department Training Ongoing 4 people trained on Advanced pump
operation, in house training on vehicle
extrication and water rescue

Zama Public Works Ongoing Regular maintenance

Capital Projects

Projects Timeline | Comments

High Level to Ainsworth June Town of High Level and Mackenzie County

Rural Waterline waterline is 99% complete. Warranty period to

expire this year

Fire Smart Grant June Reapplied for a 2015 grant

Gravel Crushing June Completed crushing in West La Crete pit.

Will complete North Vermilion in August

Zama Shower unit June Shower unit is built, and is Installed

Regraveling Tender June Contracts awarded

Gravel Truck with Trailer June Purchased a Kenworth truck and belly dump

trailer

Vehicles June Contract was advertised, tender awarded to

Northstar Chrysler and units were delivered

FV 48 st and 47 Ave June Contract awarded to Knelsen Sand & Gravel

Paving

Rocky Lane Paving June Contract awarded to Knelsen Sand & Gravel

Beaver First Nation removing the Asphalt
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Purchase 3 Graders June Graders are ordered from Finning

Meander River Genetic site | June Road upgraded, waiting for ESRD to take

road improvements over the road

Replacement Bridge file June Tender awarded to Northern Road Builders

culvert 75117 (on Store Rd) Project planned to start in July 2015

Fire Department Radios June Radios and Pagers are in place. Waiting for
Radio amplifiers to improve service

Fire Department Training June Training cans purchased (retrofitting started)

yard

Water Truck June Used water truck purchased

Personnel Update:

One grader operator position off on long term disability

Other Comments:

Administration and Public work staff decorated Canada Day float and was successful in

winning first place
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MONTHLY REPORT TO THE CAO

For the month of June 2015

From: Mark Schonken
Interim Director of Finance

Annual Operating Programs, Projects and Activities

Program/Activity/Project

Timeline

Comments

2015 Property Taxes

Ongoing

To date the County has collected
$31,483,865 of the 2015 property levy
($35,383,345 initial levy run on May 14,
2015).

Of the outstanding balance, $1,259,108 is on
monthly preauthorized payments from July to
December 2015.

The remaining balance of $2,640,372 is
being followed up.

Revenue sharing
agreement

Rainbow Lake - $796,400

High Level - $534,741

2015 Bursaries

Ongoing

A total of 12 bursaries have been awarded to
date, totaling $10,000 of the budgeted
$25,000.

Applications that have been received but not
yet approved totals $9,000.

Not-for-profit funding

Ongoing

The County has paid $757,099 of the
approved budget of $1,601,886 to various
not-for-profit groups.

Gravel Lease Lot 13 Fort
Vermilion

Summer
2015

SML application has been submitted in 2014
and we await approval by ESRD.

Gravel Lease Meander Pits

Summer
2015

ESRD require full SML applications since

transfer of DRS will not be possible, which
will require detailed surveys. Opus Stewart
Weir will do a survey of the two pits in July.
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Long-term capital and Fall We are currently updating our long-term
operating budgets 2015 capital and operating budgets.

Capital Projects

Projects Timeline | Comments

Personnel Update:

Kerstin Wiebe has started this month as the new accounts payable clerk.

Other Comments:
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MONTHLY REPORT TO THE CAO

For the month of June, 2015

From: Grant Smith

Agricultural Fieldman

Annual Operating Programs, Projects and Activities

Timeline | Comments

Roadside Spraying 2015 Roadside spraying has been completed.
Areas sprayed were La Crete, Airport road
east, Buffalo Head, Bluehills/Tompkins

Roadside Mowing 2015 Roadside mowing has been contracted to
three contractors. Commencement date was
July 11™. All roads south of the Peace River
will receive a single cut, north of the river will
receive a full width cut.

Capital Projects

Projects Timeline | Comments

Buffalo Head/Steephill 2015 I met with Alberta Environment in Peace River

Surface Water on March 12™ to discuss the status of our

Management Project application and was informed that it was being
reviewed by the Wetlands Division of Alberta
Environment in Grande Prairie. No timeline
was given regarding their findings.

Tompkins Culvert 2015 The installation was completed on March 20™.

Blue Hills Erosion Repair 2015 Requests For Proposals are being sent out to

local contractors to bid on this project.
Projected completion date is September 30",

Personnel Update:

Alex Orlesky has been hired as the White Zone (Agricultural Area) Weed Inspector and
Bill Hayday has been hired as the Green Zone (QOilfield and areas beyond the Ag area)

Weed Inspector.
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Other Comments:
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MONTHLY REPORT TO THE CAO

For the Month of June 2015

From: Len Racher

Director of Facilities and Operations (South)

Annual Operating Programs, Projects and Activities

Program/Activity/Project Timeline Comments

Road Maintenance Ongoing - Very dry grading where only
necessary

Roads to New Lands Ongoing - This is an ongoing venture as we
have a number of roads at various
stages of construction.

- Trent and | have been working with
the various players and it is getting
much better

Strategic Priorities Ongoing

Capital Projects

Projects Timeline | Comments

Bridge Repairs Ongoing Bridge maintenance contract is in progress.

Steephill Creek

This project is going very well and is 60%
complete

La Crete Street Projects

This is about half complete
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Personnel Update:

Ron Pelensky and | have been busy with the fires in the area.
Wadlin lake is going well with the brushing complete and we are now looking into a
source of reject gravel to use on the roads and sites.

Other Comments:

| would like to thank Joulia for her patience, excellent knowledge and assisting me in
melding into the job and community. I'm sure dealing with us crusty old guys is not
easy.

Respectfully;

Len Racher

Director of Facilities and Operations (South)
Mackenzie County
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MONTHLY REPORT TO THE CAO

For the Month of June 2015

From: Fred Wiebe

Manager of Utilities

Annual Operating Programs, Projects and Activities

Program/Activity/Project Timeline Comments

Water Distribution and Sept/15 - Sewer flushing has begun

Wastewater Collection - Hydrant flushing and valve exercising

Maintenance programs upcoming

Strategic Priorities 1.Complete | 1. Comprehensive Water Study

2.0ngoing | 2. Hamlet Easement Strategy
3.0ngoing | 3. FV Frozen Services Plan

Capital Projects

Projects Timeline Comments

Comprehensive Water Complete | Complete. Report was forwarded to Planning

Study and Development to include in their planning
documents.

FV- Lights Replacement Complete | Lights installed June 12/15.

Master Meters Ongoing Latest update is that we are supposed to
receive first 120 meter registers mid this
week.

FV- Gas Meter Guards Ongoing Corny looking into options and obtaining
quotes.

LC-Filter Media July/15 New media installed in Filter #1. Comparing

Replacement results to original filter media in #2. Operators
are currently installing last of the media.

FV- Hydrant Replacement | Sept/15 Supplies have arrived, need to obtain install
quotes.

ZA- SCADA Computer Complete | Complete. Installed and working well.

Replacement Apr/15

ZA- Well Reclamation June/15 Work is complete. Report needs to be

completed to be sent to Alberta Environment.
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FV-Frozen Water Service Ongoing RFD with discussions and options to be

Repairs presented at July 29/15 council meeting.

FV-Raw Water Truckfill Aug/15 Associated Engineering provided design and

Upgrade scope of work. Need to review and put to
tender.

LC-Raw Water Truckfill Aug/15 Waiting on one installation quote.

Upgrade

Generators for WTP’s Complete | Generators were installed, commissioned
and tested at all 3 locations in February/15.

LC- Lagoon Upgrade Ongoing Met w/ engineer and contractor onsite June
30/15. Went through work completed and
schedule. Contractor is still not complete but
am waiting for a letter of recommendation
from engineer.

ZA-FV Sewer Flusher June/15 Sewer flusher arrived. Has some shipping
damage, but shipper will be repairing it.

LC- Main Lift Station Sept/15 Associated Engineering has finalized design

Repair/Upgrade and scope of work for proposals. Need to
review and tender.

LC- Sanitary Sewer Main Oct/15 Contacted WSP on getting design ready to

Upgrade submit for proposals. Currently surveying and
collecting data for design.

LC-Lift Station Grinder Ongoing Waiting for updated costs as now being told
grinder will not fit original location.

FV- 49" Ave Sewer Repair | Sept/15 Contacted WSP to get project started May

12, 2015.

Personnel Update:

Our Senior Utility Officer in Zama has been on leave of absence due to medical reasons

since June 18, 2015.

Other Comments:

Jubilee Park Committee submitted a request to be allowed to fill the park pond twice
annually from our potable water supply. Administration is proceeding with
accommodating the request with the understanding that subject to water demands
being met in priority order(human consumption, resident and business water demands

etc...). Committee request letter attached.
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Respectfully,

Fred Wiebe
Manager of Utilities
Mackenzie County
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Jubilee Park Committee
Box 1088, La Crete, AB TOH 2HO

CAO Joulia Whittleton
Mackenzie County
Box 640

Fort Vermilion, AB
TOH 1NO

July 16, 2015

Dear Ms. Whittleton:

As the Jubilee Park development committee we are very grateful for your support, and we're
also very pleased with the progress we have been able to make in the last three years — thanks
to the County, local community, and grants.

The pond water level is at an all-time low and while some of it certainly is due to the drought,
some of the evaporation is also caused by the fountains and will be an ongoing issue.

We request that the County authorize the committee, and in future years the public
works/parks department, to maintain the pond water level using the current potable water
source. The committee would be happy to work with the utilities department to raise the pond
water level in a manner that does not place additional strain on the water system.

Right now the water level is below the rocks and exposing the liner beneath. It currently needs
to be raised about two feet. We recommend that the pond level be topped up twice a year —
once in summer as the level drops, and again in the fall so that the skating pond will be
significantly bigger. This would also reduce the height of the bank which will make it easier for
the snow blower and/or Zamboni to get on and off the pond.

We still have several items on our capital wish list and so will remain involved in further
development for at least another year or two. It is also our plan to develop a Care Manual for
the Public Works department in the future.

We thank you for considering our request, and look forward to your response.

Sincerely,

Byron Peters
President
Jubilee Park Committee
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Agenda Item # 5. b)

REQUEST FOR DECISION
Meeting: Regular Council Meeting
Meeting Date: July 29, 2015
Presented By: Len Racher, Director of Facilities & Operations (South)
Title: Public Works Committee Meeting Minutes — May 13, 2015
BACKGROUND / PROPOSAL.:

The adopted minutes of the May 13, 2015 meeting are attached.

OPTIONS & BENEFITS:

COSTS & SOURCE OF FUNDING:

SUSTAINABILITY PLAN:

COMMUNICATION:

RECOMMENDED ACTION:

M  Simple Majority [0 Requires 2/3 [0 Requires Unanimous

That the Public Works Committee meeting minutes of May 13, 2015 be received for
information.

Author: S Wheeler Reviewed by: CAO: JW
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MACKENZIE COUNTY
Public Works Committee Meeting
May 13, 2015
12:00 p.m.
Conference Room
La Crete, AB

MINUTES

PRESENT: Bill Neufeld Reeve
Josh Knelsen Councillor/Chair
John W. Driedger Councillor
Peter Braun Councillor

ADMINISTRATION:Joulia Whittleton Chief Administrative Officer

Ron Pelensky Director of Community Services & Operations
Len Racher Director of Facilities & Operations (South)
Jennifer Batt PW Admin Officer/Recording Secretary
Madison Dyck PW Admin Assistant

ABSENT: Eric Jorgensen Councillor/Vice-Chair

Joulia Whittleton Chief Administrative Officer
Sylvia Wheeler PW Admin Officer

CALL TO ORDER:

AGENDA:

MOTION PW-15-05-049

MINUTES:

MOTION PW-15-05-050

1. a) Call to Order
Chair Knelsen called the meeting to order at 12:50 p.m.
2.a) Adoption of Agenda
MOVED by Councillor Driedger
That the agenda be adopted with the following additions:
7. a) Blue Hills School Speed Limit

b) Crosswalks — La Crete

c) Dust Control
CARRIED
3.a) Adoption of Minutes from March 30, 2015
MOVED by Councillor Braun

That the minutes from March 30, 2015 Public Works Committee be
adopted as presented.

CARRIED
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NEW BUSINESS:

MOTION PW-15-05-051

MOTION PW-15-05-052

MOTION PW-15-05-053

MOTION PW-15-05-054

MOTION PW-15-05-055

Page 2 of 5

5. b) Water Truck Purchase

MOVED by Councillor Braun

That the Public Works Committee recommends that administration
inspect the 3 trucks identified, and negotiate the best deal for the
County, purchasing the best truck while staying within budget.
CARRIED

5.c) Heavy Duty Lawn Mower Purchase

MOVED by Councillor Driedger

That the Public Works Committee recommends administration
purchase the 39 Horse Power Heavy Duty Lawn Mower from
Kubota.

CARRIED

5.d) Policy PW018-Hiring Private Equipment

MOVED by Councillor Braun

That the Public Works Committee Recommends to Council that
Policy PW018-Hiring of Private Equipment be amended.

CARRIED
5.e) Policy PW032 Road Fencing
MOVED by Reeve Neufeld

That the Public Works Committee Recommends to Council that
Policy PW032 Road Fencing be amended.

CARRIED

5.f) 17%” Gravel

MOVED by Councillor Driedger

That Public Works Committee recommends the use of 1 %" material
and that a request be made to the contractor to produce 2,000 tonne

of 1 %2” material from the West La Crete pit .

CARRIED
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Page 3 of 5

Chair Knelsen recessed the meeting at 1:50 and reconvened at 2:05.

MOTION PW-15-05-056

MOTION PW-15-05-057

MOTION PW-15-05-058

INFORMATION /
CORRESPONDANCE:

MOTION PW-15-05-059

MOTION PW-15-05-060

5.g) WCB Coverage- Waste Transfer Station Contractors
MOVED by Reeve Neufeld

That waste transfer station contractors provide their own WCB
coverage for any contract extensions, or new contracts, and that the
County increase the contracts accordingly to cover the WCB cost..
CARRIED

5. h) Efficiencies at La Crete Waste Transfer Station

MOVED by Councillor Braun

That the Public Works Committee recommends administration to
issue RFP for disposal of white goods, metal, and chipping of wood,
as well as look at additional hours at the La Crete Waste Transfer
Station as discussed.

CARRIED

5.i) Plastic Oil Pail Collection Bins

MOVED by Councillor Driedger

That administration proceed with placing plastic oil pail recycling
bins at both the Fort Vermilion & La Crete waste transfer stations.

CARRIED

6. a) Under the Big Top — Waste Conference
MOVED by Councillor Braun

That Councillor Knelsen attends the Under the Big Top Waste
Conference September 30 to October 2, 2015.

CARRIED
6. b) Residential Yard Clean Up

MOVED by Councillor Braun
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MOTION PW-15-05-061

MOTION PW-15-05-062

MOTION PW-15-05-063

NEW BUSINESS:

Page 4 of 5

That the Residential Yard Clean Up dates be received for
information.

CARRIED

7.a) Blue Hills School Speed Limit
MOVED by Councillor Braun

That the report be received for information.
CARRIED

7. b) Crosswalks

MOVED by Councillor Braun

That the Public Works Committee recommends administration install
crosswalk signage at crosswalk near Heimstead Lodge.

CARRIED

7.c) Dust Control

MOVED by Councillor Driedger

That the dust control report be received for information.
CARRIED

5.a) Gravel Truck - Trailer purchase

John Driedger declared himself in conflict and left the meeting @ 2:57 pm.

John Driedger returned to the meeting at 2:58 pm.

MOTION PW-15-05-064

NEXT MEETING
DATE:

MOVED by Reeve Neufeld

That administration purchase a Super B Gravel Trailer, 2013 Triaxle
Trailer from PV Trailers $49,900, and a used lead from Edmonton
Truck and Trailer $20,000.

CARRIED

7. Next meeting — At the call of the Chair
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Page 5 of 5
ADJOURNMENT: 8. Adjournment

MOTION PW-15-05-065 MOVED by Councillor Braun

That the Public Works Committee Meeting be adjourned at
3:02 p.m.

CARRIED

These minutes were adopted at the July 9, 2015 meeting.

Josh Knelsen, Chair Joulia Whittleton,
Chief Administrative Officer

44



Agenda Item # 6. a)

REQUEST FOR DECISION
Meeting: Regular Council Meeting
Meeting Date: July 29, 2015
Presented By: Len Racher, Director of Facilities & Operations (South)
Title: Request for Quote — Line Painting 2015
BACKGROUND / PROPOSAL.:

As per the 2015 Operating Budget, administration prepared and forwarded the Line
Painting RFQ. The closing date is 1:00 PM on July 29, 2015, to be opened following

closing time at the Council meeting.

OPTIONS & BENEFITS:

COSTS & SOURCE OF FUNDING:

2015 Operating Budget $87,000

SUSTAINABILITY PLAN:

COMMUNICATION:

Successful bidder will be notified.

Author: S Wheeler Reviewed by: L Racher
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RECOMMENDED ACTION:

M  Simple Majority O Requires 2/3 [0 Requires Unanimous

Motion 1:

That the proposals for Line Painting 2015 be opened.

M  Simple Majority [0 Requires 2/3 [0 Requires Unanimous

Motion 2:

That the Line Painting 2015 be awarded to the lowest qualifying bidder.

Author: S Wheeler Reviewed by: L Racher CAO: W
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Agenda Item # 8. a)

REQUEST FOR DECISION

Meeting: Regular Council Meeting

Meeting Date: July 29, 2015

Presented By: Ron Pelensky, Director of Community Services & Operations
Title: Policy ADM042 — General Safety Policy

BACKGROUND / PROPOSAL:

Council established Policy ADM042 — General Safety Policy.

Upon review by administration Policy ADM042 — General Safety Policy requires some
amendments to ensure consistence with the county’s safety program.

Policy ADM042 is attached with amendments for review.

OPTIONS & BENEFITS:

N/A

COSTS & SOURCE OF FUNDING:

N/A

SUSTAINABILITY PLAN:

N/A

COMMUNICATION:

Policy amendments will be communicated to Administration staff.

Author: R. Pelensky Reviewed by:
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RECOMMENDED ACTION:

M  Simple Majority [0 Requires 2/3 [0 Requires Unanimous

That Policy ADM042 General Safety Policy be amended as presented.

Author: R. Pelensky Reviewed by: CAO: W

48



Mackenzie County

Title GENERAL SAFETY POLICY Policy No: | ADM042

Purpose

Mackenzie County believes in providing a safe work place for its employees by
incorporating and enforcing safe working conditions and practices.

Health and Safety will be given primary importance in planning and operating municipal
activities in order to protect employees against hardship and suffering caused by work
related injuries, and to protect the municipality against unnecessary financial burden,
liability and reduced efficiency.

Policy Statement

1. Every employee is entitled to work under the safest possible conditions, and
every reasonable effort shall be made to provide for the safe and healthy
working conditions and to eliminate hazards that can cause injury to workers
or damage to property or equipment.

2. Management is responsible for the promotion of safety and the education of
all employees.

3. Each individual employee is responsible for the success of the health and
safety program and will cooperate with supervisors to this end.

Procedure:

A safe and healthy work environment is a goal everyone shares. For that reason the
Occupational Health and Safety Act is an important piece of legislation which was
passed to protect employer, management and workers. The Act provides minimum
standards within which the County, Management, Supervisors, Employees and
Contractors must work together to keep the work site safe and free from health
hazards.

All employees shall adhere to the guidelines defined in the Mackenzie County Safety
Manual. If a contradiction between policy and procedures arises, the County Chief
Administrative Officer shall resolve the issue and recommend changes to procedure
or policy.
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Policy ADM042 Page 2 of 5
General Safety Policy

RESPONSIBILITIES OF COUNCIL, MANAGEMENT, DEPARTMENT HEADS,

EMPLOYEES & THE JOINT HEALTH & SAFETY COMMITTEE

Council:

To encourage a healthy and safe work place by:

a) providing the necessary funding for safety related programs,
equipment and clothing;

b) approving the appropriate policies.

Chief Administrative Officer and Directors:

To provide information, instructions, and assistance to all supervisory staff in
order to protect the health and safety of all employees.

To provide all supervisory staff with an understanding of the accident prevention
program as well as relevant occupational health and safety legislation.

To ensure staff has proper, well-maintained tools and equipment, plus any other
special personal protective devices that may be required.

To approve ongoing safety education programs and first aid courses.

To monitor departments and projects and hold them accountable for their
individual safety performance.

To act as a liaison between employees, supervisors, the Joint Health & Safety
Committee and the County Council.

Supervisors:

To understand and enforce the Mackenzie County Occupational Health & Safety
Program.

To ensure all workers have the skill and training necessary to safely do their
work.

To ensure all employees are trained to work in a safe manner and use all
protective devices and procedures required by the municipality and by legislation
to protect their health and safety.

To advise employees of any potential dangers and how to isolate, prevent and
remove them.

To ensure all workers are aware of their safety obligations.

To report all accidents immediately, to investigate all accidents fully, and to
advise management on how to prevent similar accidents in the future.
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Policy ADM042 Page 3 of 5
General Safety Policy

To carry out regular inspections of the work place to ensure a safe and healthy
environment.

Co-operate with OH&S and provide any information requested during an
investigation.

Employee:

To read, understand and comply with the safety policy, safe work practices, and
Occupational Health and Safety procedures and rules.

To use the safety equipment and personal protective devices and clothing
required by regulations and the County.

To notify their supervisor of any unsafe conditions or acts that may be of danger
to other workers or themselves.

To notify Management if a hazard is not rectified.

To report all accidents and injuries in writing to their supervisor as soon as
possible.

To take precautions to protect the safety of other workers and themselves.

If asked to do work that he/she believes poses imminent danger to
himself/herself or others, refuse to do it and

1) immediately notify Supervisor
2) explain reason
3) if Supervisor does not agree, contact Management.

Co-operate with OH&S and provide any information requested during an
investigation.

Contractors

Where a contractor is HIRED BY the County and is not designated as a “Prime
Contractor” by contract, they shall abide by the County Safety Policies as if they
were a direct employee.

The contractor shall read, understand and comply with the County Safety Policy,
Safe Work Practices and Occupational Health and Safety Procedures and Rules.

The contractor shall use safety equipment and personal protective devices and
clothing required by regulations and the County.

The contractor shall notify the responsible County employee of any conditions of
concern.
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Policy ADM042 Page 4 of 5
General Safety Policy

e The contractor shall report all accidents and injuries in writing to the responsible
County employee as soon as possible.

e The contractor shall take precautions to protect the safety of other workers and
themselves. If asked to do work that the contractor believes is imminent danger
to himself/herself or others, refuse to do it and:

0 notify responsible County employee,

0 explain reason,

o if responsible employee does not agree, contact the Director of that
department or the Chief Administrative Officer.

e All contractors, non-prime and commenced equipment operators/contractors
must obtain, read and understand the contents of Mackenzie County’s Safety
Manual Handbook and complete the Field Hazard Assessment/Tailgate Safety

Meeting Form guestionnaire-and-acknowledgement.

Visitors

e All visitors must comply with the Mackenzie County Health & Safety Program.

Joint Health & Safety Committee

The Committee shall be comprised of three members from Management and three
employee representatives appointed by the Union (Article 28.01).

The objectives of this Committee are to:

a) encourage the County and all its employees to work together in the
identification and evaluation of health and safety concerns.

b) recommend solutions to unsafe procedures and health threats.
C) provide a recommended General Safety Policy.

d) review the incident reports and make recommendations to the
Chief Administrative Officer.

This Committee will meet at least ten (10) times a year. All meetings are open to all
employees and minutes will be prominently posted and filed as required by
legislation. This Committee will report to the Chief Administrative Officer.

This policy shall be reviewed and signed off annually by the Chief Administrative
Officer.

Date Resolution Number
Approved 25-Jul-03 03-403
Amended 15-Jan-13 13-01-030
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Policy ADM042
General Safety Policy

Amended 26-Mar-14

14-03-175

CAO Signature:

Date:
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Agenda Item # 9. a)

REQUEST FOR DECISION

Meeting: Regular Council Meeting

Meeting Date: July 29, 2015

Presented By: Fred Wiebe, Manager of Utilities

Title: Policy UT004 - Utility Connection Policy
BACKGROUND / PROPOSAL.:

Council established Policy UT004 — Utility Connection Policy.

On the May 27, 2015 Council Meeting the Fee Schedule Bylaw was amended to
incorporate the Rural Waterline Fee as a phased rate. Due to this change the Ultility
Connection Policy Schedule C needs to be changed to incorporate the phased rate.

Additions are written in red and deletions have a strikethrough.

OPTIONS & BENEFITS:

Option 1: To approve the revisions in Policy UT004 — Schedule C

Option 2: To deny the revisions in Policy UT004 — Schedule C

COSTS & SOURCE OF FUNDING:

N/A

SUSTAINABILITY PLAN:

N/A

Author: Sarah Martens Reviewed by: Fred Wiebe CAO:
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COMMUNICATION:

N/A
RECOMMENDED ACTION:
M  Simple Majority [0 Requires 2/3 [0 Requires Unanimous

That the Policy UT004 — Utility Connection Policy Schedule C be amended as
presented.

Author: Sarah Martens Reviewed by: Fred Wiebe CAO: W
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Schedule “C” Application #:
MACKENZIE COUNTY

Application for Water & Sewer Installation

1. CUSTOMER ID #: TAX Roll #: DEVELOPMENT PERMIT#:
2, HAMLET O LC O Fv O ZA STREET ADDRESS:
STALL/UNIT: LOT: BLOCK: PLAN:
LEGAL LAND LOCATION:_____ %% SECTION___ TOWNSHIP RANGE____ WESTOF______ MERIDIAN
3. PROPOSED INSTALL DATE: TIME:
4, THIS PROPERTY IS CURRENTLY SERVICED WITH [0 NONE [0 WATER [0 SEWER [0 WATER & SEWER

THE INSTALLATION BEING REQUESTED IS : [0 MAIN TIE-IN OO SERVICE TIE-IN OO0 RURAL WATER TIE-IN

CONNECTION AS PER OTHER BYLAWS [1 RESIDENTIAL [ INDUSTRIAL
6. OWNER’S NAME: CONTACT(if business):

MAILING ADDRESS:

E-MAIL ADDRESS:

HOME #: WORK #: CELL #:

7. NAME OF INSTALLER: COMPANY NAME:

MAILING ADDRESS:

E-MAIL ADDRESS:

HOME #: WORK #: CELL #:

INSTALLATION FEES

O SUMMER RURAL WATER TIE-IN FEE AND/OR METER CHAMBER FEE: $ RECEIPT #:
O WINTER (Nov-1-May-1) RURAL WATER TIE-IN-FEE:-$ RECEIPT #:
O PHASE RATE $133.34 / MONTH X 5 YEARS
O HAMLET MAIN TIE-IN FEE: $ RECEIPT #:
O HAMLET SERVICE TIE-IN FEE: $ RECEIPT #:
O FEE AS PER ANY OTHER BYLAWS: $ RECEIPT #:
REGISTERED OWNER’S SIGNATURE WITNESS (print name) DATE

MACKENZIE COUNTY OFFICE USE ONLY
OO0 APPROVED

[0 REFUSED (see attached)

SIGNATURE PRINT NAME DATE
1of2
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Schedule “C”

MACKENZIE COUNTY

Application for Water & Sewer Installation

MACKENZIE COUNTY INSPECTOR

DATE OF INSPECTION: TIME:

IS THERE WASHED ROCK/GRAVEL AROUND THE CC?

HAS THE NEW SERVICE BEEN PRESSURE TESTED?

DOES THE CC OPERATE PROPERLY?

YES O
YES O
YES O
YES O
YES O
YES O

Oo0O0o0Oo0oaoad

O

YES O
TO

NO
NO
NO
NO
NO
NO

NO

IS THE SEWER PIPE CONNECTED WITH APPROPRIATE FITTING?
HAVE PICTURES BEEN TAKEN AND INCLUDED?

O YES O
TO

NO

IS INSTALLATION SATIFACTORY?

ADDITIONAL INFORMATION AND/OR REASON(S) FOR REFUSAL OF APPLICATION:

O YES O
YES O
O YES O

O

NO
NO
NO

I hereby certify that the service has been installed and completed in accordance with Mackenzie County code and
regulations and the inspection above has been completed accurately.

INSTALLER’S SIGNATURE INSTALLER (

print name)

DATE

INSPECTOR'’S SIGNATURE INSPECTOR (print name)
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Agenda Item # 9. b)

REQUEST FOR DECISION

Meeting: Regular Council Meeting

Meeting Date: July 29, 2015

Presented By: Fred Wiebe, Manager of Utilities

Title: Fort Vermilion Water Services Improvements
BACKGROUND / PROPOSAL.:

Freezing water services have been a long standing issue in Fort Vermilion incurring
significant costs to the annual operational budget as well as causing disruptions to
customer water supply as well as significant operator’s time. We understand that the
problem is due to lack of cover existing water services.

For more than 10 years, Mackenzie County has been dealing with these issues by the
use of various methods; that include trickle (bleeder) systems; and mechanical freeze
protection devices (aqua-flo). These approaches have provided a solution, however
have caused operational challenges and additionally is causing the County unnecessary
expenses.

At the May 8, 2015 Council meeting the following motion was carried:

That administration be authorized to proceed with soliciting engineering services
(without financial assistance sought from the Green Municipal Fund program) for
the Fort Vermilion Frozen Water Service Repairs.

Administration prepared and sent out the invitational Request for Proposal to WSP,
Associated Engineering and MPE Siemens, with a closing date of 2:00 p.m., July 8,
2015 to be opened on July 9, 2015 at the Public Works Committee Meeting. Associated
Engineering and MPE both submitted proposals. The following motions were made at
the Public Works Committee meeting:

MOTION PW-15-07-068 MOVED by Reeve Neufeld
That the proposals for the Frozen Water Services
Improvements be opened.
CARRIED

Author: F. Wiebe Reviewed by: CAO: W
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BIDDER BID PRICE
Associated Engineering Alberta Ltd. $88,014.40
MPE Engineering Ltd. $18,610.00

MOTION PW-15-07-077  MOVED by Councillor Driedger
That administration request more information from proponents
and bring findings back to Council.
CARRIED

Administration has requested more information from both bidders and clarification on
bid prices.

Associated Engineering (AE) has provided a very comprehensive proposal that stresses
the communication between engineer, county, and the affected residents. They have a
project team that has specific experience with addressing these types of frost issues.
AE proposes to use none to very little hydro-vac excavation as they feel they can gather
required information through measuring within our existing infrastructure (valves and
cc’s) as well as using thermal analysis of the system. The approach they are taking is
one that will work with council to firstly address the options for cost sharing approach
between the County and affected residents. The key item that council will need to
decide, which AE would like to provide options for, is to determine who pays. AE feels
that their proposal will provide the flexibility to allow transition into actual repairs if it is
deemed that further investigation isn’t necessary (ie: if the same amount of costs that
would go into further investigations would offset the costs of helping owners repair the
infrastructure).

MPE Siemens (MPE) provided a proposal that commits significantly less time (97 hours
versus 430 hours from AE) and is very basic in their approach to communication and
investigation. Their bid price did not include the hydro-vac work which they note in their
proposal will range from $45,000 — $80,000. MPE does mention that if the project is
done in conjunction with the 48™ ave waterline replacement project that there could be a
possibility of savings there.

Using the evaluation criteria scoring within the RFP, Associated Engineering provides a
much better score.

OPTIONS & BENEFITS:

That the contract be awarded to Associated Engineering and that administration be
authorized to negotiate the scope of work to stay within budget.

Author: F. Wiebe Reviewed by: CAO: W
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COSTS & SOURCE OF FUNDING:

MPE Siemens Proposal (Hydro-vac included) - $63,610- $98,610
Associated Engineering Proposal - $88,014.40

$75,000 budgeted in 2015 Capital Budget 6-41-30-08

SUSTAINABILITY PLAN:

N/A

COMMUNICATION:

The proposals both include communication plans with affected residents and business
owners with the proposal from Associated Engineering being a much more
comprehensive communication plan.

RECOMMENDED ACTION:

M  Simple Majority [0 Requires 2/3 [0 Requires Unanimous

That the Fort Vermilion Water Services Improvements contract be awarded to
Associated Engineering, with the scope of work to be adjusted to stay within budget.

Author: F. Wiebe Reviewed by: CAO: W
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Agenda Item # 9. ¢)

REQUEST FOR DECISION

Meeting: Regular Council Meeting

Meeting Date: July 29, 2015

Presented By: Fred Wiebe, Manager of Utilities
Title: La Crete Lagoon Project Contract
BACKGROUND / PROPOSAL.:

La Crete Lagoon expansion project was awarded to Northern Road Builders. The
original contract completion date was October 31, 2014, with an extension given to June
30, 2015. On June 22, 2015, Council made a motion to extend the contract to July 15,
2015.

MOTION 15-06-452 MOVED by Councillor Derksen
That the Northern Road Builders contract for the La Crete
lagoon project be extended from June 30, 2015 to July 15,
2015 while maintaining the same amount of site days as per
Northern Road Builder’s request.

CARRIED

OPTIONS & BENEFITS:

As of July 15, 2015 the contractor has not completed the project. Administration
contacted WSP for a letter of recommendation which will be distributed at the meeting.

COSTS & SOURCE OF FUNDING:

This project is included in 2015 capital budget.

Author: Reviewed by: CAO:
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SUSTAINABILITY PLAN:

N/A

COMMUNICATION:

N/A
RECOMMENDED ACTION:
O simple Majority [0 Requires 2/3 [0 Requires Unanimous

For discussion.

Author: F. Wiebe Reviewed by: CAO: W
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Agenda Item # 9. d)

REQUEST FOR DECISION

Meeting: Regular Council Meeting
Meeting Date: July 29, 2015

Presented By: Fred Wiebe, Manager of Utilities
Title: Lift Station 5 Grinder
BACKGROUND / PROPOSAL.:

Council approved $45,000 for a Lift Station Grinder for the 2015 TCA Capital Budget to
alleviate Lift Station 5 pumps from plugging on a regular basis causing sewer backups.

The original budget estimate for the grinder was based on it being installed into either
the lift station or the existing manhole. Through more thorough design review the
supplier is now stating that the grinder cannot be installed in existing infrastructure. This
now requires the installation of an additional manhole upstream of Lift Station 5.

OPTIONS & BENEFITS:

Option 1: To approve additional $35,000 to the Lift Station 5 Grinder project with funds
coming from the Sewer Upgrading Reserve.

Option 2: To carry project forward with additional funds being added in the 2016 capital
budget.

COSTS & SOURCE OF FUNDING:

$80,000 updated budget estimate.

SUSTAINABILITY PLAN:

N/A

Author: Sarah Martens Reviewed by: Fred Wiebe CAO: JW
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COMMUNICATION:

N/A
RECOMMENDED ACTION:
[0 simple Majority M Requires 2/3 [0 Requires Unanimous

That an additional $35,000 be added to the Lift Station 5 Grinder project with funds
coming from the Sewer Upgrading Reserve with the new total budget being $80,000.

Author: Sarah Martens Reviewed by: Fred Wiebe CAO: W
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Agenda Item # 10. a)

REQUEST FOR DECISION

Meeting: Regular Council Meeting

Meeting Date: July 29, 2015

Presented By: Len Racher, Director of Facilities & Operations (South)
Title: Policy PW009 Dust Control

BACKGROUND / PROPOSAL.:

Policy PWO009 Dust Control was last amended in June of 2012. Administration has
identified that some rewording is necessary; specifically the dust control product used
and the application of used oil.

Policy PWO009 Dust Control was brought to the Public Works Committee meeting on
July 9, 2015 and the following motion was made:

5.¢) Amend - Policy PW009 Dust Control
MOTION PW-15-07-071 MOVED by Reeve Neufeld

That the recommendation be taken to Council to accept the
amended Policy PW009 Dust Control.

CARRIED

Proposed amendments attached.

OPTIONS & BENEFITS:

COSTS & SOURCE OF FUNDING:

Author: S Wheeler Reviewed by: Len Racher CAO: W

67



SUSTAINABILITY PLAN:

COMMUNICATION:

Mackenzie County policies are published on the County’s website.

RECOMMENDED ACTION:

M  Simple Majority [0 Requires 2/3 [0 Requires Unanimous

That Policy PWO009 Dust Control be amended as presented.

Author: S Wheeler Reviewed by: Len Racher CAO: W
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Mackenzie County

| Title | DUST CONTROL | Policy No: | PW009

| Legislation Reference | Municipal Government Act, Section 18

Purpose

To establish the procedures and standards for dust control on municipal roads.

POLICY STATEMENT AND GUIDELINES
1. Definitions:
For the purpose of this Policy terms shall be defined as follows:

a) A Senior Citizen residence is a residence where one primary resident is over
the age of 65.

b) High Traffic Roads are those gravel surfaced roads which are through roads
or have a minimum of 4 residences that travel past the applicant’s property.

c) Property Owners are those private residents that own property in the County

that is fronted by a municipal road. Bust-Centrelmay-ONLY-be-appled-on-the
Pt e e e s e s e

2. Dust Control:

a) The municipality may apply dust control at their own cost on an annual basis,
provided there is funding in the budget, in the following areas:

)] Hamlet Residential (including Hamlet Country Residential)

i) Hamlet Commercial

i) Hamlet Industrial

iv) High traffic zones within the hamlets

V) School zones

Vi) 1 passing zone every 30 km and at major intersections along County roads
built to provincial highway standards.

vii)  Areas where the County identifies a safety concern. ie. County haul roads,
intersections

b) The municipality shall consider extending their dust control service on municipal
roads to Property Owners at a fee established by the Fee Schedule Bylaw on a

first come, first serve basis. Fhis-dustcontrolproduct-will-be Calelum-Chloride:

The length of the dust control application shall be a maximum of 200 linear
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Policy PW009 Page 2 of 6
Dust Control

a)

a)

b)

d)

a)

meters for any applicant and/or property owner, please see attached application
form Schedule ‘A’.

Rural commercial/industrial ventures must apply dust control, at their own cost, to
problem areas as determined by the municipality. Non-compliance of this policy
shall result in the area being serviced by the municipality on a full cost recovery
basis.

Dust Control for Seniors

Once annually the municipality may provide dust control for Senior Citizens at a
cost, as outlined in the Fee Schedule Bylaw, who live adjacent to high traffic
gravel surfaced roads. One primary resident at the site must be a senior citizen
for the site to qualify under this policy. The residence must be within 100 meters
from the roadway, please see attached application form Schedule ‘A’.

Type of Dust Control Application

Unless approved otherwise, the municipality’s dust control agents shall be
applied once in late spring. The application rate shall be as determined by the

municipality. For Calcium Chloride this is normally 2.5 liters per square meter.

The municipality shall consider the impact on the environment and the financial
resources available when it chooses dust control agents. Dust control agents
must be approved by the appropriate government agency and be used in
accordance with any relevant regulations and specifications.

The municipality may authorize petroleum companies to spread oily by-products
on municipal roads provided that

0] the petroleum company has authorization from Alberta Environmental
Protection, and other appropriate government agencies,

(i) the application can be coordinated with municipal road maintenance
programs, and

(i) the application will not negatively impact the road.

The municipality may authorize private residents to apply dust control on
municipal roads adjacent to their property, as outlined in the attached application
form Schedule “A” ‘B’.

Advertising

A notice in the local newspaper annually in January the-spring-priorto-the
establishment-of-the-dust-controlprogram shall advise the ratepayers of this

policy, its costs, and the procedure to have a dust control product applied on a
road.
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Policy PW009
Dust Control

Page 3 of 6

b) Application forms ferthe-first-dust-control-application-shall-be-submitted-by-April
30-annualy will be available from January 1 to March 15 annually.

c) Late or subsequent dust control requests may be considered, on a first come first
served basis, provided the County has an opportunity to accommodate the

request.
Date Resolution Number

Approved 05-Sep-00 00-489
Amended 07-May-02 02-314
Amended 12-Jun-03 03-387
Amended 02-Dec-03 03-588
Amended 25-May-05 05-285
Amended 08-May-07 07-426
Amended 13-Feb-12 12-02-093
Amended 12-Jun-12 12-06-397
Amended
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Schedule 'A’

Dust Control Application

All applications must be complete and received at a County office by March 15 annually.

NAME(S): DATE:

MAILING ADDRESS:

HOME PHONE NUMBER: CELL:

I/We, the undersigned, acknowledge and accept the following terms and conditions related to this service.

1. On the map below identify the section of roadway where the dust control application is requested.
Mark on any land marks, such as residences, accesses or utilities which will help identify the area to
be treated.

N

Legal Land Description

*Stamp Date & Time Below

S
Unless otherwise stated the dust control product will be placed equally on either side of the access.

Or apply:

2. All requests (with the exception of senior requests) must be accompanied by a payment of five
hundred ($500.00/200m) plus GST per application made payable to Mackenzie County. Heavier
applications or longer lengths will not be considered.

3. For all senior requests there will be no charge for the 200m application. Heavier applications or
longer lengths will not be considered.

4. Mackenzie County reserves the right to:
a) accept or reject any request, and
b) schedule the application of dust control at their convenience

5. Should the request be rejected, the deposit shall be refunded to the applicant.

If the applicant is paying for the service attach receipt. If the applicant is a senior, 65 years or
older, please attach verification (Driver's Licence).

Mackenzie County Applicant(s)

Personal information collected on this form is collected in accordance with Section 33(c) of the Freedom of Information and Protection of
Privacy Act. Please note that such information may be made public. If you have any questions about the coll